
Hello to all and welcome to new members who 

have joined us since our last newsletter. In 

particular, welcome to all the new members from 

the West Lincoln Memorial Hospital.  

 
The MSA Executive Team has been busy over the 

last year. Most importantly we have been meeting 

with members of the MSA and with management to 

develop and implement a number of objectives, all 

of which are focussed around improving physician/

hospital relations and the working environment in 

general. 

 
My Voice Matters Survey Part 2. As everyone 

is now aware, the results of the second My Voice 

Matters Survey are out and I think it is fair to say 

that they are disappointing. There has been no real 

change in the level of engagement (workplace 

satisfaction) among the medical staff since the first 

survey. The good news is that the Physician 

Hospital Partnership Working Group, in which the 

MSA is an active member, is continuing to address 

these issues. A Hospital-Physician Agreement is 

being developed, based on the work done in 

Ottawa, which aims to address the different 

expectations of hospitals and physicians. There will 

be more announcements about this in the future. 
Most importantly we are all being asked to 

contribute in a positive way to making this a better 

place to work. The MSA also has its own set of 

objectives developed over the past few years 

through meetings with the membership and 

hospital management. I presented these objectives 

at the last General Business meeting and so far the 

feedback has been positive. We will be continuing 

to work with the membership and senior 

management. Plan to attend the next General 

Business Meeting to participate and engage in 

dialogue with senior management and the CEO 

about any concerns that you have with regards to 

quality healthcare and our working environment. 

 
Hospital/Physician Disputes.  The MSA 

continues to provide representation at meetings 

for members who become involved in dispute with 

the hospital. Members are urged to contact the 

MSA Office from the onset of the dispute in order 

for us to provide effective assistance and ensure a 

fair and timely process. One of the major MSA 

objectives this year has been to improve the 

dispute resolution mechanism to ensure that all 

parties are clear on the process, and that the root 

environmental causes of the dispute are 

investigated as part of the process. 

 
Professionalism. One of the major concerns that 

members have raised is the divisive environment 

that exists in some areas of the hospital; an 

environment that generally does not reflect the 

culture of professionalism, collegiality, and 

teamwork that is the basis of any great 
organization. The MSA Executive has brought this 

and other concerns forward to senior management. 

We anticipate working with senior management 

and the Physician Hospital Partnership Working 

Group to address these concerns and to develop a 

new cultural standard of mutual support and mutual 

respect. 

 
Finally, now that the groundwork has been laid, the 

opportunity exists for all physicians to help design a 

working environment that reflects a true  

partnership with the hospital. It is up to all us to 

participate as  active members of the MSA and as 

members of the HHS community. 

 

 

Sincerely, 

 

John Mernagh 
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Moreover, we are committed to working with 

you to build on that reputation.  This year, we 
will begin our work together to construct a 20-

year clinical vision for HHS.  You will hear a 
little bit more about this from Rob.  But I can 

say, on behalf of the Board, we are very excited 

to work with you on this initiative. 

 
The future of hospital care in our community is 

try exciting, but not without challenges.  Our 
local economy is growing and health care and 

health research play an important role in 
achieving that growth. The population we serve 

is growing, and not just because the communi-
ties we serve are increasing in size, but because 

the significance and quality of the specialized 
care we provide at HHS is renowned…and 

people want to experience the best care.  Why 

would they want anything else? 

 
Our vision of providing the Best Care for all of 

our patients and families is unrelenting. It has 
been for many years, and it will continue to be 

for many more.  This means that Board and 
Executive at HHS are thinking a great deal 

about the years ahead.  We know that the pa-
tients and families we serve have high expecta-

tions.  Like I said, they want the best.  Health-
care everywhere is experiencing unprece-

dented evolution and progress.  This is the 
‘new normal’ in our sector.  It makes it impera-

tive that we have a clear vision for the things 
we want to achieve.  We can’t just keep re-

sponding to our environment each new year.  
Let me rephrase that, we won’t just keep re-
sponding to our environment each new year.  

We are going to build a long-term plan that 
guides our actions.  So we need to think about 

where we are going and we need your involve-
ment.  Our Board is committed to building a 

sustainable and visionary health care organiza-
tion.  We are also committed to physician and 

staff engagement. 

 
Standing here today, I don’t know exactly what 

the future looks like for HHS.  That being said, 

I know one thing with great clarity.  I know the  

 

 

 

Paul Chapin, President and Chair of the 

Board of Trustees at Hamilton Health Sci-
ences, addresses The Medical Staff Associa-

tion at their Annual Winter General Busi-
ness Meeting and Medical Staff Art Show on 

February 6, 2015 at the Sheraton Hotel. 

 
It is my privilege to be here tonight and to 
bring greetings on behalf of all of my board 

colleagues. I’d like to start by thanking each 
of you for your very warm welcome. I’d also 

like to congratulate the individuals whose 
artwork we had the pleasure of enjoying 

tonight.  You are certainly talented in many 

ways. 

 
As clinicians you practice the art of caring 
for people.  As educators and researchers, 
you shape the next generation of medical 

talent. And as members of the Hamilton 
Health Sciences family, you also create our 

reputation as a world class health organiza-

tion. 

 
For all these reasons, the board and execu-
tive team are very grateful to each of you.  

Paul Chapin Brings Warm Greetings From the Board on February 6, 2015. 
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hospital sector for many years before that.  It’s a very re-

warding public service mostly because of the incredible peo-

ple you get to work with. 

 
I want to thank all of you for the work you do everyday, and 

for your commitment and for your support of Hamilton 

Health Sciences. 

 

Enjoy your evening! 

people in this room will help create the long term vision 

we need.  Furthermore, I know that it will be innovative 
and focused on improving the quality of care that our 

patients receive.  

 
Personally, I look forward to speaking with many of you 
and hearing your ideas. I’ve been a part of the governing 

leadership at HHS for many years, and involved in the 

Medical Staff  Association 2015 Charitable Donations 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

outstanding medical care that West Lincoln 

Memorial Hospital contributes to the com-

munity, and for the wonderful opportunity 

to partner with the WLMH medical staff, the 

WLMH delegates were presented with a 

Group of Seven print, ‘Picnic Island’ by A. J. 

Casson 1898-1992.  

. 

 

The HHS MSA was honoured to welcome 

and introduce the MSA members at West 

Lincoln Memorial Hospital to the medical 

staff at Hamilton health Sciences, at their 

Winter General Business meeting and 10th 

Anniversary Medical Art Show on Febru-

ary 5, 2015 at rhe Sheraton Hotel in Ham-

ilton. As a token of appreciation for the 
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The HHS Medical Staff Association Welcomes 

West Lincoln Memorial Hospital Medical Staff  

 

Left to right: - Dr. Gary Benson, WLMH Medical Director Back Row: Dr. Nwachukwu Nwebube, Site 
Lead for Obstetrics; Dr. Tom Suhadol, Site Lead for Anaesthesia; Front Row L-R: Dr. Lenore Zettel, 
Site Lead for Surgery; Dr. Joan Bellaire, Family Physician; Dr. Kim Bender, Family Physician and 
President of the WLMH MSA; Dr. Andy Narine, Obstetrician  
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Purpose: 
 To create a foundation that supports physi-

cians & HHS as we strengthen our relationship 

leading always to high quality of care for patients 

 
 A physician-hospital relationship 

built on trust and respect 
 Where hospital and physicians 

work collaboratively in deci-

sion-making 
 Have a partnership-based rela-

tionship 
 Collectively strive for excel-

lence in patient care and a 

healthy work environment 
 

 Foundational – the agreement will outline 

how we will achieve an improved relationship 

that will outline the mutual commitments of 

both: 
 

  The hospital to physicians 

 

 

 

  Physicians to the hospital 
 

 
 Trust and Respect – mutually supportive in-

teractions between hospital leaders and staff and 

physicians built on a culture of trust and respect. 

 
 Engage physicians broadly – ensure that this 

agreement is grounded in what physicians know 

will have a positive impact on patient care 

   

 

 

Over the last several years Hamilton Health Sciences 

has undergone significant transformational and leader-

ship change.  Part of the process was to hear from the 

stakeholders in our family of hospitals through the My 

Voice Matters Survey.  The physician voice and opin-

ion is clear in the results from those surveys. 

 
We all know that the increasing pressures to meet 

the needs of our patients and to continuously improve 

our care affect both physicians and the hospital.  The 

unique physician-hospital relationship requires that we 

navigate these changes together, with respect and col-

laboration.  To achieve this, our Physician-Hospital 

Partnership Working Group looked to the evidence 

from organizations considered “best-in-class”.  They 

found those hospitals intentionally created and re-

newed a positive, respectful, partner-based relation-

ship with physicians as a critical part of their plans for 

excellence in patient care. 

 
Based on that review of the evidence, our Physician-

Hospital Partnership Working Group recom-

mended that the physicians at HHS engage with an 

unbiased third party to develop a Physician-Hospital 

Agreement.  The HHS Medical Staff Association, the 

HHS Board and our CEO Mr. Rob MacIsaac support 

that recommendation. 

 
The Ottawa Hospital has a similar agreement in place 

and their published process and rationale provide 

some guiding principles in HHS’s approach to the de-

velopment of our own Agreement.(1). 

 

(1) Scott CG et al.  Developing a physician engage-

ment agreement at The Ottawa Hospital: a collabora-

tive approach. Healthcare Quaterly. 2012;15(3):50-3. 

 

 

 

そそ  

HHS Physician Hospital Engagement 
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Dr John Mernagh, President 
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Dr Irene Cybulsky, Dr Bruce Korman,  
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